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SUBJECT: PANAM TAP TEAM'S PROBLEMS 

1. PAN AMERICAN TAP TEAM CURRENTLY IN SOME DIFFICULTY 
AS RESULT OF SEVERAL UNFORTNATE LAPSES 
CULIMINATING IN INCIDENT AT NJILI AUGUST 31 WHEN SOME 300 
STRANDED PASSENGERS NEARLY RIOTED ON THE TARMAC. 

POTENTIALLY NASTY SITUATION AVERTED WHEN COMMISSAIRE 
D'ETAT EKETEBI ARRIVED ON SCENE, PROMISED EARLY TRANSPORT 
AND ENTICED CROWD BACK INTO TERMINAL. INCIDENT WAS 
FILMED AND CARRIED ON TV SAME EVENING. 

2. EKETEBI, PRESUMABLY ACTING ON MOBUTU’S ORDERS, 

INFORMED LOCAL PANAM REP FOLLOWING DAY THAT ONE MORE 
INCIDENT OF THIS NATURE WOULD FORCE EKETEBI TO TAKE 
PERSONAL CONTROL OF AIRZAIRE. 

3. AIR ZAIRE DIRGEN HUTT HAS DRAFTED LETTER TO EKETEBI 
EXPLAINING EVENTS WHICH LED TO ACCUMULATION OF PASSENGERS 
(NOT ALL OF WHICH WERE AIR ZAIRE’S FAULT) AND PROPOSING 

MORE FREQUENT MEETINGS TO DISCUSS AIR ZAIRE PROBLEMS WITH HIM. 
HE WILL SEEK TO DELIVER IT IN PERSON. EKETEBTS CHEF DE CABINET HAS 
INFORMED HUTT TAP CONTRACT WILL NOT BE CANCELLED BUT 
HUTT'S TWO ZAIRIAN DEPUTIES WILL BE SUSPENDED. HUTT’S 
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RICE IN NEW YORK. 

COMMENT: IT IS UNFORTUNATE THIS INCIDENT OCCURRED 
ONLY THREE MONTHS AFTER HUTT TOOK OVER AS DIRGEN SINCE 
HE HAS SUCCEEDED IN ESTABLISHING EFFECTIVE WORKING 
RELATIONSHIP WITH EKETEBI. WE ASSUME MATTERS WILL 
SETTLE DOWN AND COUNSELED RESTRAINT WHEN HUTT 
ORIGINALLY PROPOSED COUNTER ATTACK BY GIVING EKETEBI 
STRONGLY WRITTEN CATALOG OF AIR ZAIRE'S 
DEFICIENCIES. EMBASSY INCLINED DISCOUNT EKETEBI'S 
THREAT. GIVEN LACK OF EXPERIENCED PERSONNEL THROUGHOUT 
THE AIRLINE, THERE WILL BE INCIDENTS IN THE FUTURE. AS 
OF NOW, THERE ARE APPARENTLY NO STRONG COMPETITORS EAGER 
TO TAKE OVER HEADACHES OF RUNNING AIR ZAIRE. HINTON 
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